WCS LNP Board paper 9.6 (revision of 1.3)

Warwickshire, Coventry and Solihull Local Nature Partnership

1st Board Meeting

Governance arrangements
Issue
A governance paper was presented to and approved at the second Shadow Board meeting.  This sets out the Governance for the Warwickshire, Coventry and Solihull Local Nature Partnership.
Recommendation

The Board is asked to confirm the governance arrangements for the Warwickshire, Coventry and Solihull Local Nature Partnership and its constituent parts, set out in the Partnership Agreement and Terms of Reference attached.

Discussion
A governance paper was presented to, and approved at, the second Shadow Board meeting.  This sets out the governance arrangements for the Warwickshire, Coventry and Solihull Local Nature Partnership.  
The paper is presented to this Board meeting for completeness, including arrangements for the Shadow Board (which has now been dissolved) and so that the new Board members have an opportunity to familiarise themselves with the governance arrangements and to comment on them.  If the Board wishes, it can propose and agree changes.
Warwickshire, Coventry and Solihull Local Nature Partnership, Partnership Agreement and Terms of Reference

Purpose

In June 2011 the UK government released the Natural Environment White Paper. This paper called for a significant change to the way that society values and conserves the natural environment, in order to protect and enhance our biodiversity and improve the social and economic benefits that it delivers.

A key objective of this new approach is a Government initiative to form Local Nature Partnerships (LNPs) in selected areas across the country, which will work strategically to improve biodiversity and the range of socio-economic benefits and services provided by a healthy natural environment.

Warwickshire, Coventry and Solihull Local Biodiversity Action Partnership develop and applied for recognition for a Local Nature Partnership.  Its overall purpose will be to:

· Drive positive change in the local natural environment, taking a strategic view of the challenges and opportunities involved and identifying ways to manage it as a system for the benefit of nature, people and the economy.

· Contribute to achieving the Government’s national environmental objectives locally, including the identification of local ecological networks, alongside addressing local priorities.

· Become local champions influencing decision-making relating to the natural environment and its value to social and economic outcomes, in particular, through working closely with local authorities, Local Enterprise Partnerships (LEPs), Health and Wellbeing Boards and the NGOs and social networks.

Governance structure

Warwickshire, Coventry and Solihull LNP will consist of a Board that will set the direction of travel and take key decisions.  It will be composed of senior figures from business, local government, health, education, land management and the natural environment, and voluntary and community sector.

An implementation/working group will take proposals to the strategic board and implement its decisions by commissioning projects, coordinating activity, monitoring and evaluating results and gathering the evidence base.  The group will consist of a wider set of representatives from a range of sectors.

Local interest and district groups will provide local engagement and coordinate local activity, whilst task and finish groups will develop and deliver specific projects.

The process will be supported by a small secretariat.

Fig. 1: Structure of the Warwickshire, Coventry and Solihull LNP
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Roles and responsibilities

Warwickshire, Coventry and Solihull Local Nature Partnership will:

· Develop a shared strategic vision and set of priorities for the restoration and enhancement of their local natural environment at a landscape scale, focusing on outcomes that integrate economic and social as well as environmental needs.

· Have a broad membership that includes active involvement of economic, health and environmental interests and a range of public, private, NGO and local community organisations, including Local Authorities and those directly involved with land management.

· Have effective and accountable governance and leadership, including the ability to effectively engage and collaborate with people at a senior level in local organisations and involve local communities in the role of the LNP and its vision.

· Be sufficiently influential and knowledgeable to be able to raise awareness of the value of the natural environment and the range of services it provides with local decision makers.

· Have a good overview of the range of activities and partnerships concerned with the sustainable management of the natural environment in their area and work collaboratively to build on what is working well and co-ordinate action to deliver integrated outcomes for priority issues.

· Have open reportage re process and meetings and information available to all.

Members of the LNP Board will:

1. Consist of people with strategic skills, ability to influence and good contacts in different sectors.

2. Agree and promote the vision and the work of Warwickshire, Coventry and Solihull LNP in their other work.

3. Take strategic decisions to improve the natural environment.

4. Use their influence and contacts to actively seek synergies and projects with other sectors that deliver economic, social and environmental benefits through ecosystem services.

5. Actively encourage appropriate service deliverers to contribute to delivering the LNP vision through their work.

6. Contribute actively to the work of Warwickshire, Coventry and Solihull LNP.

7. Attend 2-3 Board meetings per year.

Members of the Implementation group will:

1. Include people with specialist knowledge, experience and skills.

2. Coordinate the delivery of the Board’s vision.

3. Promote the vision and the work of Warwickshire, Coventry and Solihull LNP in their other work.

4. Work collaboratively to develop and coordinate landscape scale projects that support the vision.

5. Promote delivery of the LNP vision through their organisation’s role and remit.

6. Actively seek synergies and projects with other sectors that deliver economic, social and environmental benefits through ecosystem services.

7. Contribute actively to the work of Warwickshire, Coventry and Solihull LNP.

8. Attend approximately 4 meetings per year and actively participate in working groups.

9.  Respond to consultations by email and circulate information to networks.

Partner authority

Partner authority is through group decisions taken at the appropriate board or group.

Decision making

Strategic decisions about the vision, governance, strategic ambition and membership will be taken at LNP Board meetings, leaving decisions regarding implementation and coordination to the Implementation/working groups.

Decisions will be taken at Board meetings, or by email agreement between meetings.

Ultimate decisions will be taken at an Annual Meeting of the Board and Implementation Group.  This meeting will have the power to appoint Board members, resolve conflicts and dissolve the Board.

Terms of Reference

WCS LNP Shadow Board

Purpose

· The WCS LNP Shadow Board’s purposes are to appoint the WCS LNP Board and to confirm and put in place the governance arrangements for the new partnership.   After that it will be disbanded.

Terms of Reference

Number of meetings: 2

Timescale: 3 months from September 2012

1. Promote the vision and the work of Warwickshire, Coventry and Solihull LNP in their other work.

2. Appoint members to the WCS LNP Board.

3. Members will be invited to participate by the current WCS LNP working group.

4. There will be two meetings of the Board; the first to agree proposed governance arrangements and proposed Board members, the second to agree and confirm appointments.  Discussions and decisions between the two meetings may be made by email and telephone conferences, if needed.

5. Decisions will be made by majority vote.

6. The Chair will be Stephen Trotter, Chief Executive of Warwickshire Wildlife Trust, or a substitute.

7. The Shadow Board will set the ground rules for partnership working.

8. On appointment of the Warwickshire, Coventry and Solihull Local Nature Partnership Board, the Shadow Board will be dissolved.

9. The Shadow Board can be resurrected for specific purposes at any time in the future by the Warwickshire, Coventry and Solihull Local Nature Partnership Board, the Shadow Board.

Members of the LNP Board will:

Purpose

The Board will take the strategic decisions needed to significantly improve Warwickshire, Coventry and Solihull’s natural environment through combined activity from economic, business, social and environmental sectors.  The Board will proactively demonstrate leadership in representation and delivery of the Warwickshire, Coventry and Solihull Local Nature Partnership vision.

Terms of Reference

1. The Board will consist of up to 12 members appointed for their ability to make decisions and engage with a range of sectors.  A quorum of 5 people will be required.

2. The Board will agree and promote a vision for the Warwickshire, Coventry and Solihull LNP.

3. Board members will actively promote Warwickshire, Coventry and Solihull Local Nature Partnership through their networks and use their influence to enact positive change.

4. The Board will take strategic decisions to deliver the vision, as well as setting and implementing priorities.

5. The Board will commission and receive reports on the delivery of the Warwickshire, Coventry and Solihull Local Nature Partnership.

6. Board members will use their influence to actively seek synergies and projects with other sectors that deliver economic, social and environmental benefits through ecosystem services.

7. Board members will use their influence to actively encourage service providers to engage positively to deliver the LNPs vision, especially where there are statutory duties to have regard to the LNP e.g. the proposal to amend the local planning regulations to require bodies bound by the Duty to Cooperate to also have regard to the views of Local Nature Partnerships on strategic planning matters.

8. Contribute actively to the work of Warwickshire, Coventry and Solihull LNP.
9. Attend 2-3 Board meetings per year.  Between meetings, decisions may be made by email and telephone conferences.  In addition there will be an Annual Meeting of the Board, Implementation Group and Reference Group.

10. Agree governance arrangements and vary these from time to time, as necessary.

11. There are no current financial obligations or resources.  But, should these become available, the Board will be responsible for their management.

12. The Board will appoint a Chair annually, selected by majority voting, following nomination of candidates by Board members. 

13. Fees and expenses cannot be claimed.  The WCS LNP does not have a budget.

14. Initial appointments to the Board will be made by the Shadow Board.  Board members will be appointed for a 1 year period and may be reappointed by majority vote of the Board.

15. Should membership of the Board fall below the quorum it can invoke the formation of a Shadow Board until the next annual meeting.

16. Any changes to the Terms of Reference for the Board must be agreed by the Annual Meeting.

17. The Board can be dissolved by the Annual Meeting, which can also appoint a new Board.

Implementation Group

Purpose

The purpose of the Implementation group is to drive the work of the Warwickshire, Coventry and Solihull Local Nature Partnership forward in order to create a better natural environment.  It will do this by making proposals to the Board for programmes and projects, developing and coordinating the implementation of programmes and projects, setting up task groups to take projects forward and monitoring and evaluating progress.

Terms of Reference

1. Initial membership of the Implementation Group will be drawn from the Warwickshire LBAP.

2. Membership will be by invitation of the Implementation Group.  There is no limit on the number of members and membership may be on a temporary basis to cover specific topics.  

3. Members will promote the vision and the work of Warwickshire, Coventry and Solihull LNP in their other work.

4. Members will actively seek synergies and projects with other sectors that deliver economic, social and environmental benefits through ecosystem services.

5. The Implementation Group will make proposals to the Board for the strategic delivery of an improved natural environment in Warwickshire, Coventry and Solihull that support the Local Nature Partnership vision.

6. The Implementation Group will help to deliver the Board’s strategic direction.  It will develop and coordinate the implementation of programmes and projects.  Project delivery will be through task and finish groups or be led by individual organisations.

7. Members will contribute actively to the work of Warwickshire, Coventry and Solihull LNP.

8. Members will attend approximately 4 meetings per year, respond to consultations by email and actively participate in working groups.  In addition there will be an Annual Meeting of the Board and Implementation Group.

9. Fees and expenses cannot be claimed.  The WCS LNP does not have a budget.

Annual Meeting

An Annual Meeting will be held for the Board and Implementation Group as part of the annual Biodiversity Conference.  The meeting will receive reports of progress of the Warwickshire, Coventry and Solihull Local Nature Partnership and plans for the future.  It will provide an opportunity to advise the Board on future direction.  The Annual Meeting will provide the ultimate forum for conflict resolution, appointments to the Board and dissolving the Board.

The Annual Meeting will:

1. Receive reports from the Board on progress in delivering the Warwickshire, Coventry and Solihull Local Nature Partnership and plans for the future

2. Advise the Board on delivering the vision and future direction.

3. Agree any changes to the Terms of Reference proposed by the Board.

4. Approve appointments to the Board.

5. Resolve any outstanding conflicts by majority vote.

6. The Annual Meeting has the power to dissolve the Board by majority vote, following a proposal and a seconded motion.  Proposals must be submitted to the Chair prior to the meeting.

7. Fees and expenses cannot be claimed.  The WCS LNP does not have a budget.

Secretariat

A small secretariat is being offered by Warwickshire Wildlife Trust for a limited period.  Its purpose is to organise and report on meetings.  A website presence will be maintained where Partnership documents will be stored.

Revision of governance paper 1.3 approved by the LNP Board in March 2016
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